October 2025 Board Meeting Summary — Rugby League Northern Rivers

Amalgamation Update

All three groups now set to go to a vote at their upcoming AGM’s.
All documents that have previously been shared with Groups and Clubs will be shared to social media
for the wider community

e Encourage all to keep asking questions and having the conversations with your Club Members

Sub Committee Updates

Female Participation

e Meet with Group Boards to discuss introducing U8’s girls tackle comp . Resources have been put
together by the committee to help leverage

e Meet with NRRRL Clubs to share resources to help build WRL teams and support existing clubs with
retention

Male Participation

e Information has been sent to all club secretaries, to share with the wider Community the plan for the
Committee set up, ideas to be discussed and link to apply if interested

Governance & Risk
e The Committee continuing to work through the Operations manual for each Competition with first
drafts to be sent to each Board to look over and approve.

Development and Pathways

e Those that have applied to be on the committee have been contacted with a meeting to be organised
in the coming weeks for an introduction and start planning

Einance

e aflow chart will be put together showing how the bank accounts will be set up and how each Group
finance person will still oversee and manage the funds of their competition

Partnerships

e RLNR have secured the below Partners
Hutchinson Builders - Major Sponsor
Grahams Concrete & Quarry - Shared Major Partner with NRRRL
Lismore Workers Club - supporting RISE 2025 and REP 2026
Roofing Craftsman - supporting RISE 2026 and Rep 2026
Simes Buses - supporting rep 2026

Koori Mail - supporting rep 2026

Securing these partners allows RLNR to invest back into the programs and competitions to continue to enhance
the experience of our grassroots players and supporting pathways both on and off the field



