RUGBY LEAGUE RUGBY LEAGUE

o Rugby League Northern Rivers Membership i

Rugby League NRRRL Referees

Northern Rivers

NRRRL Clubs Groupl JRL Clubs Group 18 JRL Clubs
Ballina RLFC Ballina JRL Bilambil JRL

Bilambil RLFC Casino JRL Bryon Bay-Lennox Head JRL
Byron Bay RLFC Clarence Coast JRL Murwillumbah JRL

Cudgen RLFC Evans Head JRL Cudgen JRL

Casino RLFC Grafton Ghosts JRL Mullumbimby JRL

Evans Head RLFC Kyogle JRL Tweed Heads Seagulls JRL
Kyogle RLFC Marist Brothers JRL South Tweed JRL

Lower Clarence RLFC South Grafton JRL Tweed Coast JRL

Marist Brothers RLFC
Mullumbimby RLFC
Murwillumbah RLFC

Northern Rivers Rugby League
Referees Association
Northern Untied RLFC

Tweed Coast Raiders RLFC
Tweed Heads Seagulls JRLC
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Road Map

Guiding Principles for Rugby League Northern

Rivers:
1. Grow participation

2. Investin ways to reduce volunteer burden
3. Set Rugby League up for the future
a. Facilities improvements

b. Financial sustainability
c. Governance & Compliance

Phase |

Timeline set

September
2023

Phase Il

Develop RLNR
(Why) —Why do
we exist?

November 2023

Phase Il

Clubs/Leagues
consultation
phase.

April 2025
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Phase V

Phase IV

Notice of Motion — One
governing body —

Deliver Incorporated Association
Governance
framework November 2025

May 2025

RLNR Vision -

to be the most entertaining, most engaging,
most respected sport.
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