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CHILD SAFE EDUCATION



WHAT IS CHILD SAFEGUARDING?

WHEN YOU HEAR THE WORD “SAFEGUARDING” 
WHAT DO YOU THINK OF?



WHAT IS CHILD SAFEGUARDING?
SAFEGUARDING INVOLVES THE PREVENTION AND 

REPORTING OF ABUSE AND HARM IN SPORT

Sexual Abuse

Physical Abuse
Psychological Harm

Neglect

Swearing Toxic Behaviours Intimidation
Online Communication Behaviour Management



CHILD SAFEGUARDING – WHAT ARE OUR OBLIGATIONS

POLICIES AND 
REQUIREMENTS

WWCC
10 CHILD SAFE 

STANDARDS

POLICE/DCJ/OCGCLUB > DISTRICT > NSWRL

NSWRL/NRL NSW GOVERNMENT

INCIDENT AND ABUSE 
REPORTING

CHILD SAFE PREVENTION
REQUIREMENTS



CHILD SAFE PREVENTION: NSWRL/NRL REQUIREMENTS

NSWRL POLICIES

NRL POLICIES

CLUB/DISTRICT POLICIES

THESE ARE ALL ACCESSIBLE 
ON THE NSWRL WEBSITE

UNIQUE ASPECTS OF YOUR 
CLUB



NSWRL/NRL REQUIREMENTS



PATRONS OF THE GAME – EDUCATION MODULE



CHILD SAFE PREVENTION: NSW GOVERNMENT

WWCC

10 CHILD SAFE STANDARDS

NSW LEGAL REQUIREMENTS



WORKING WITH CHILDREN CHECK & VERIFICATION (NSW)



WORKING WITH CHILDREN CHECK & VERIFICATION (NSW)
COACH, VOLUNTEER, MATCH OFFICIAL OR LIKE PERSON REGISTERS WITH MY CLUB 

• Step 1 - Coach, match official or volunteer obtains a WWCC via Office of Children’s Guardian and provides a WWCC on 
registration.  Advise potential applicants this is a requirement before formally appointing any volunteers.

• Step 2 – The registering club or association collects the Working With Children Check on registration (entered in My Sideline). 

Please note registration remains pending until verification – registration and involvement in any child related activity is not 
permitted under ARLC and NSWRL rules where a match official, volunteer, coach, ground manager or other like person doesn’t 
have a WWCC

• Step 3 – IMPORTANT YOUR CLUB  Child Safe Officer verifies the Working With Children Check on Office of Children’s 
Guardian portal.

• Step 4 – WWCC verification cleared – Registration approved. The club should keep a record of who they have verified. 
Templates can be found at the Office of the Children’s Guardian’s website [Record Keeping Template]

• WWCC expires after 5 years and must be renewed. The club or association needs to re-verify the new check.

• Where a volunteer volunteers at a club as a coach or other child related role or League and also officiates for the local 
Referees Association – verification is required by all entities the person volunteers for.



WORKING WITH CHILDREN CHECK & VERIFICATION (NSW)

KEY TAKEAWAYS 

• Ensure your club /association is registered with the Office of Children’s Guardian 
as an employer. This is state legislation and a pre-requisite for Active Kids 

providers as well.

• Ensure your association is collecting and verifying the WWCC number for all 
match officials

• Ensure your club is keeping a record of who it has verified. The Office of the 
Children’s Guardian has templates you can use.



CHILD SAFE STANDARDS – the 10 standards



CHILD SAFE STANDARDS – the 10 standards



CHILD SAFE STANDARDS – poster example



AREAS OF RISK



REPORTING

The NSWRL Safeguarding Children and Young People policy has guidance for how and who to report to. 

Reporting to Government Authorities
• If there is immediate danger: contact emergency services on 000.
• If a crime may have been committed: contact your local police.
• If you are concerned that a child is at Risk Of Significant Harm, you can make a report to the Department of 

Communities and Justice (DCJ)
• If the incident occurred during an overnight stay (team staying in a hotel, travelling to a tournament) you may 

need to report the incident to the Office of the Children’s Guardian’s Reportable Conduct Unit.

Reporting within Rugby League
• You can find a link to the NSWRL reporting portal in the policy
• You can email the state MPIO – mpio@nswrl.com.au
• You should also keep your District informed of any incidents so they can support you.



• In the case of criminal matters, if there is/will be an active police investigation, you may not be able to inform 
the family what has happened. Follow the guidance of police before sharing any information to ensure you do 
not compromise their investigation.

• If in doubt, report. Even if your information isn’t enough for the government to take action, passing it on could 
assist in a future investigation. Your job isn’t to determine what happened, but to pass on information when it 
is necessary and let others conduct their investigations.

• If in doubt, contact your district or the NSWRL MPIO and ask for support. 

REPORTING



STEPS TO HELP STRENGTHEN CHILD SAFE STANDARDS

• Make Child Safeguarding a regular item on the agenda for your club meetings;

• Start to consider what child safety risks are at your club, and what you can do to mitigate them;

• Elect or appoint a nominated Child Safe Officer(s) or sub-committee reporting to the executive. They will be 
responsible for child safety initiatives, and WWCC verifications and record keeping.

• Add a link to the NSWRL Policy page on your website and put up the Child Safe Posters (supplied by NSWRL) at 
your playing and training facilities; 



CHILD SAFE STANDARDS / CLUB HUB
Child Safe Standards | Club Hub (nswrl.com.au)



2026 CONCUSSION PROTOCOLS



2026 Community Concussion Protocols

https://www.playrugbyleague.com/concussion



Ground Managers need to be aware of minimum requirements for First 
Responders under the NSWRL and NRL Community RL On Field Policy

2026 Community Concussion Protocols



During Game - Sports Trainers
 1. RECOGNISE THE INJURY 

• Loss of consciousness or non-responsive 

• Lying on the ground
• Not moving or slow to stand
• Clutching at head
• Unsteady on feet/balance problems/poor coordination 

2. REMOVE THE PLAYER FROM THE ACTIVITY INCLUDING TRAINING, WARM-UP OR GAME 

• Initial management of a head injury or suspected concussion must always follow first aid rules, including airway, 
breathing, CPR and spinal immobilisation 

• A player who has suffered a suspected concussion or exhibits the symptoms of concussion should not return to 
play. 

• Assessor should not be swayed in opinion by the player, team staff or parents 

2026 Community Concussion Protocols



3. Complete the Head Injury, Recognition and Referral Form and refer to a doctor for assessment 
• All players removed from a game or training session with a suspected concussion must seek medical 

assessment by a doctor within 72 hours (3 days) of the injury even if the signs and symptoms resolve. 

4. If the player required immediate medical treatment and ambulance should be called.

IF IN DOUBT, SIT THEM OUT

2026 Community Concussion Protocols



During Game - Ground Managers

1. Interchange the player with suspected head injury

2. Mark the HIA on the game sheet once the suspected head injury is confirmed by the Sports Trainer.

3. Provide assistance as required

GROUND MANAGERS SHOULD HAVE ADDRESS AND CONTACT DETAILS OF LOCAL HOSPITAL EMERGENCY 
DEPARTMENTS, LOCAL DOCTORS AND MEDICAL CENTRES AVAILABLE TO ASSESS INJURED PLAYERS

2026 Community Concussion Protocols



POST MATCH FOLLOW UP SPORTS TRAINER
a) First Responder review regarding ongoing symptoms;  

b) Assign the Player to the care of a responsible adult;

c) Give the care giver the completed Community Head Injury Recognition and Referral Form  and advise the care 
giver to take the player directly to a Doctor or Hospital and monitor the Player until he or she has been assessed 
by a Doctor; 

d) Advise the carer of the warning signs and symptoms of deterioration;

e) Advise the carer (and the participant) that the player must avoid alcohol and non-steroidal anti-inflammatory 
medication for at least 24 hours; 

f) Following a concussive episode, the Player should not be allowed to drive that day. Alternate transport needs to 
be arranged.

THESE ARE ALL THINGS THE FIRST RESPONDER’S ARE TRAINED TO DO

2026 Community Concussion Protocols



ONLINE REPORTING - MySideline Manager: Injury Reporting – Play Rugby League Support

2026 Community Concussion Protocols



ONLINE REPORTING - MySideline Manager: Injury Reporting – Play Rugby League Support

1. Have your Sports Trainers 
been given Game Day admin 
access to MySideline?

2. Remember to share the 
Online Reporting instructions 
with each Sports Trainer

2026 Community Concussion Protocols



The Guidelines for Management of Concussion in Rugby League are available at  playrugbyleague.com 

Any player deemed to have suffered a concussive injury will not be allowed to participate in any 
contact training until the end of Return to Sport procedure is completed successfully. A two-day 

contact training period MUST then be completed symptom free before returning to matches. 

It is the club’s responsibility to ensure that the player takes the Community Head Injury Recognition and 
Referral Form to the doctor within 72 hours and the player/carer must return the form back to the club. 

After receiving the medical clearance, the player must return to contact training first and remain 
symptom free for 24 hours before they can return to the game. 

2026 Community Concussion Protocols



Return to Sport Protocol

2026 Community Concussion Protocols



Return to Play Protocols 

First Concussion: Return to Play Protocols 

If a concussion is confirmed by a doctor, the Graduated Return to Sport (GRTS) program should be followed as per 
Community Head Injury Recognition and Referral Form.

•  Adults (19 years and older): Earliest Return to Sport is 11 Days .

• Children and Adolescent’s (18 years old and younger): Earliest Return to Sport is 19 Days .

• To proceed to contact training the player must have obtained a medical clearance from a Doctor via the 
Community Head Injury Recognition and Referral Form. If the medical clearance is not obtained the player 
cannot proceed to contact training stage or matches until received.  

• If the return to play protocols are complete and verified and the player is symptom free for the 24hrs post contact 
training, then the player can return and participate in a match (subject to forms being returned and approved by 
the Local League on a business day before the match) .

2026 Community Concussion Protocols



Medical Clearance Form 

Doctor to assess and confirm if a concussion occurred 
after reviewing pages 1 and 2. If NO – sign and stamp 

section 1.

If yes, sign and stamp section 2. 

If concussion diagnosed, the player is to return to the 
doctor for a follow up assessment post step 4 of the 

Return to Sport Strategy (minimum 14-16 days 
child/minimum 7-8 days adult).

2026 Community Concussion Protocols



Reporting Process 

All paperwork is to be sent through to your local league/NSWRL. 

Players reported online will automatically be marked unavailable. NSWRL will mark any players 
unavailable who submit manually completed HIA paperwork.  

Follow up clearances when received should be sent through at the earliest convenience. Note – the 
latest acceptance of a clearance will be 12pm Friday. Should the player be cleared, you will be advised 

by your NSWRL Club & Competition Coordinator. 

IT IS EXTREMELY IMPORTANT CLUB CONCUSSION OFFICERS OR SECRETARIES ARE ACROSS ANY 
HIA REPORTED.

2026 Community Concussion Protocols



Concussion Officer 

A recommendation from NSWRL is that all clubs have a Concussion Officer. The benefits of this role 
include: 

• Central point of contact for any players who may/have suffered a concussion. This assists both the 
player with the rehabilitation and ensures the club is across all documentation regarding the injury 
- i.e. following up for clearances/following the Return to Sport Strategy. 

• Demonstrates the importance surrounding head injuries, and the extra level of care the club is 
going to. 

• Easier to follow up with players and parents. 

• Protects the clubs.

2026 Community Concussion Protocols



Documentation available

LINKS

Community Head Injury and Referral Form 

NRL Concussion Policy 

Head Injury Recognition and Referral Form  

Medical Clearance Form 

Play Rugby League Concussion Page 

EACH CLUB SHOULD HAVE AS MANY MEMBERS AS POSSIBLE COMPLETE THE ONLINE 
CONCUSSION MANAGEMENT ELEARNING MODULES TO ASSIST WITH EDUCATION

2026 Community Concussion Protocols



Changes to the NRL Concussion Policy in 2026:
• Players must be assessed by a doctor within 72 hours of a suspected concussion occurring.

• Stand-down periods may apply even with medical clearance if there’s strong evidence a concussion 
may have occurred.

• Clear guidance on moving unconscious players.

• Players diagnosed with concussion must not take on any game day roles during their recovery.

• Defined protocols for multiple concussions.

NSWRL reserve the right to stand down Sports Trainers that do not 
comply with the NRL’s Concussion Policy

2026 Community Concussion Protocols



Judiciary & Code of Conduct

Jerusha Konz

Judiciary Administrator





The Purpose of this Brief is:

To simplify and explain 
Judiciary and Code of 
Conduct processes to 

Clubs (Committee Staff, 
Players, Team Staff, Match 

Officials etc).

To provide support to Clubs 
in understanding the steps 
involved when a Player or 

Club Member is involved in 
a Judiciary or Code of 

Conduct matter.

To provide guidance on the 
different roles within the 

Judiciary and Code of 
Conduct Panel and what 

each is required to do.

To explain the role and 
impact of the Tough Love in 

League Policy and how it 
interacts with Judiciary and 
Code of Conduct matters.

To provide guidance to 
those involved in Judiciary 

or Code of Conduct 
matters on requirements 
and timeframes for Panel 

processes.

To provide some answers to 
FAQ’s in relation to 

Judiciary and Code of 
Conduct processes.

To provide resources for 
Clubs to support 

communications with 
members on Judiciary and 

Code of Conduct Panel 
processes. 

See Slides 3 and 4 See Slides 5 to 8 See Slides 9 to 13 See Slide 14

See Slide 23See Slides 15 - 17 See Slides 18 - 22



What will this presentation cover?

1. Introduction to your Presenters today.
2. The purpose of the Judiciary and Code of Conduct Panels.
3. What are the relevant Policies and Procedures?
4. What roles exist within the Judiciary and Code of Conduct processes?
5. How can my Club support the Judiciary / Code of Conduct processes?
6. What are the indicative timeframes for the Judiciary / Code of Conduct 

processes?
7. What actually happens at a Hearing?
8. What are some FAQ’s that I can use to help me this season?
9. QUESTIONS FOR THE PANEL!



Introduction to Presenters

Jerusha Konz
16 years involved in the game within Newcastle and Central Coast in various roles 
on and off field.  Solicitor with 15 years practical legal experience.  Appointed 
NSWRL Judiciary Administrator under pilot program run in Northern Corridor in 
2025.

John Fahey
Over 50 years involvement with the game across many areas.  Ex-Referee; 
Referee Coach; ex-General Manager of Newcastle Rugby League. 10 years plus in 
Judiciary and Code of Conduct as both Chairperson and Panel Member. 



What are the purposes of Judiciary and Code of 
Conduct Panels?

• To enforce the NSWRL Policies & Procedures and NRL Laws of the Game 
as they relate to on-field and off-field behaviour.

• To provide a fair and transparent process for addressing breaches of any 
NSWRL Policies & Procedures and NRL Laws of the Game as they relate 
to on-field and off-field incidents.

• NSWRL Judiciary offences apply to Players only.

• NSWRL Code of Conduct offences apply to Players, Team Staff, Match 
Officials, Volunteers and Spectators.



What are the relevant Policies and Procedures?

• For Judiciary policies and procedures – see Section 7 of the NSWRL Community Rugby League 
Policies & Procedures

• For Code of Conduct policies and procedures – see Section 6 of the NSWRL Community Rugby 
League Policies and Procedures

• For Tough Love in League policies and procedures - see Section 5.4 of the NSWRL Community 
Rugby League Policies and Procedures

• For Appeals policies and procedures – see Section 8 of the NSWRL Community Rugby League 
Policies and Procedures

ALL documents are available on the NSWRL website and NSWRL Club Hub



What is Tough Love in League and why do I need to 
know about it?

1. Tough Love in League (TLIL) is a separate but related policy within the NSWRL Policies & Procedures 
(Section 5.4).

2. TLIL was established as a means of trying to eradicate serious and repeated offences which involve high 
levels of poor behaviour and/or dangerous acts.

3. Acts covered by TLIL include striking, Match Official abuse, leaving the bench to enter the field of play 
illegally, foul language, deliberate and dangerous misconduct and other similar offences.

4. TLIL sits alongside the ‘regular’ penalty structure for offences but sets minimum (and often 
higher/longer) penalties for Offenders who are found guilty of offences to which the TLIL applies .

5. If the TLIL applies and an Offender is found guilty of that offence, TLIL can mean that penalties for that 
offence may extend to Clubs and potentially siblings and family members of the guilty party (eg: 
deduction of competition points, fines, deregistration of offenders and siblings etc).

6. Whether TLIL applies to your matter is discussed at the Judiciary / Code of Conduct hearing but if TLIL is 
applicable, Panel Members are bound by the minimum penalties set out in the policy – they have no 
discretion to downgrade or reduce penalties.



What roles exist in the Judiciary / CoC processes?

Judiciary 
Administrator



What roles exist in the Judiciary / CoC processes?

Judiciary 
Administrator Chairperson 



What roles exist in the Judiciary / CoC processes?

Judiciary 
Administrator Chairperson Panel 

Member



What roles exist in the Judiciary / CoC processes?

Judiciary 
Administrator Chairperson Panel 

Member Offender



What roles exist in the Judiciary / CoC processes?

Judiciary 
Administrator Chairperson Panel 

Member Offender Witness / 
Reporter



What roles exist in the Judiciary / CoC processes?

Judiciary 
Administrator Chairperson Panel 

Member Offender Witness / 
Reporter

Referee 
Mentor / 
Coach



What roles exist in the Judiciary / CoC processes?

Judiciary 
Administrator Chairperson Panel 

Member Offender Witness / 
Reporter

Referee 
Mentor / 
Coach

NSWRL



What roles exist in the Judiciary / CoC processes?

Judiciary 
Administrator Chairperson Panel 

Member Offender Witness / 
Reporter

Referee 
Mentor / 
Coach

NSWRL

Club 
Representative 

/ Club 
Secretary



What roles exist in the Judiciary / CoC processes?

Judiciary 
Administrator Chairperson Panel 

Member Offender Witness / 
Reporter

Referee 
Mentor / 
Coach

NSWRL

Club 
Representative 

/ Club 
Secretary

Offender 
Support 
Person

The Judiciary and Code of Panel exist to support the P’s and P’s across the various competitions.  No one role is 
more important than any other – we operate collectively!



I am a Club Secretary – what is my role?

1. Club Secretaries play a crucial role as they are the central point of contact within Clubs.
2. As part of their role and to support education and awareness of Judiciary and CoC processes, Club Secretaries 

should:
a) Distribute information to Club Members on the NRL Code of Conduct, NSWRL Policies & Procedures and NRL Laws 

of the Game during the season.
b) Familiarise themselves with the NSWRL Policies & Procedures, expected standards of behaviour and Judiciary/CoC 

processes. (Reach out to your local NSWL League or Club Support Officer if you require assistance outside of this 
information pack or the additional resources provided).

c) Place posters on acceptable behaviour/non-acceptable behaviour at visible places within Club grounds, on parent 
communication groups, on Club websites and social media chats.

d) Hold regular information sessions with Committee Members and Coaching Staff to ensure ongoing awareness of 
acceptable standards of behaviour.

e) Ensure the Club’s Disciplinary Policy is up to date and enforced so that Club Members can see that their Club takes 
appropriate behaviour standards seriously.

f) Have a copy of the NRL Laws of the Game, the NSWRL Policies & Procedures and the NRL Code of Conduct easily 
accessible on Game Days.



I am a Club Secretary – what is my role?

3. What are some examples of the documentation I may need to provide to NSWRL to support a Judiciary or 
Code of Conduct matter?

a) Notice of Plea for an Offender – must be provided by the Club Secretary.
b) Team Sheets for the match(es) where the incident took place (NB: There is an existing requirement as part of 

normal Game Day operations to sight and retain Team Sheets for matches played).
c) Witness Statements in relation to the incident.
d) Identity of any key parties involved in the incident (especially in the case of Code of Conduct matters where 

spectators, parents, Club Officials are either involved or a witness to the incident).
e) Video footage or photographic evidence of the incident.
f) Screenshots of any communications relevant to the incident.
g) Ground Manager statements in relation to the incident.
h) Contact details for any key witnesses or Club members involved in the incident.
i) If you or your Club have taken any steps to address an incident (eg: you have a Club Disciplinary Policy which 

allows you to impose penalties etc on Club Members who breach standards of behaviour), details of the action you 
or your Club have taken in relation to the incident so that NSWRL and the Panel can consider this in the event of a 
Hearing etc.

j) Any prior history of any party involved in the incident (eg: if you or your Club have previously dealt with the Offender 
about similar behaviour in the past – regardless of whether or not that behaviour was also the subject of an earlier 
Hearing - details of this should also be provided to NSWRL and the Panel).  The Chairperson will decide if that 
information is relevant.



How can my Club support the Judiciary / CoC 
processes?

5. Understand that whilst Judiciaries and Code of Conduct Hearings are process driven and often involve 
legally qualified people - the Panels themselves are not courts of law and are as informal as possible.

1. Ensure all parties involved with a Judiciary or CoC Hearing (eg: Offender, Offenders Support Person, any 
Witnesses and the Club Representative) are advised of the Hearing date and time as soon as possible.

2. Ensure that all parties required to attend the Hearing actually attend. 

3. Start gathering any witness statements/other evidence (eg: video footage of an incident etc) as soon as 
possible after being made aware of an incident.  

4. Educate your Club Member / Offender / Witness / Offender Support Person / Club Representative on 
their role in the Hearing process.  



How can my Club support the Judiciary / CoC 
processes?

10.Do not harass NSWRL about the outcome of a Hearing – you will be informed as soon as 
possible of the outcome and normally by the Friday following the Hearing.

6. Encourage Offenders to take early guilty pleas where it is appropriate to do so.  

7. Encourage anyone attending the Hearing to remain calm and respectful at all times. 

8. STRONGLY DISCOURAGE any individual against posting negative or aggressive comments on social 
media regarding any incident, offence, Notice of Charge or Hearing outcome/penalty.

9. STRONGLY DISCOURAGE anyone appearing at a Hearing in any capacity against lying to the Panel.



What are the indicative timeframes for Judiciary and 
Code of Conduct processes?

DAY OF 
INCIDENT

OFFENDER:  Start collating witness statements and gathering any video or other available 
evidence.  Engage with your Club Secretary and ensure they are aware of the fact that you have 
been involved in an incident. 

CLUB SECRETARY: Email NSWRL to advise that you have been made aware of an incident 
involving your club member etc.  Provide a basic summary of the incident (if you have it) and 
include the relevant parties etc. If the incident occurred at your grounds, engage with the Ground 
Manager on duty at the time of the incident and request they prepare you a statement of what they 
observed/heard etc in relation to the incident.

SUNDAY 
AFTER 

INCIDENT

MATCH OFFICIAL/GROUND MANAGER: Ensure Match Officials Report and/or Ground Manager 
statements etc have been submitted to NSWRL no later than 5pm on the Sunday following the 
incident. 

These are based off the timings set out in the NSWRL Community Rugby League Policies & Procedures.



What are the indicative timeframes for Judiciary and 
Code of Conduct processes?

These are based off the timings set out in the NSWRL Community Rugby League Policies & Procedures.

NSWRL: Issue Notice of Charge to Offender via Club Secretary.

CLUB SECRETARY / OFFENDER: Discuss the Notice of Charge with the Offender/Offender’s 
parents etc and consider any plea likely to be made based on the information available and 
the circumstances of the incident. Collate all evidence the Offender is wanting the Panel to 
consider at the Hearing ready for submission with the Plea to NSWRL.

MONDAY 
NIGHT AFTER 

INCIDENT

MATCH REVIEW COMMITTEE/NSWRL: Review Match Officials Report and other evidence in 
relation to incident and determine offence/severity.  Inform NSWRL in relation to Notice of Charge.

TUESDAY 
AFTER 

INCIDENT



What are the indicative timeframes for Judiciary and 
Code of Conduct processes?

WEDNESDAY 
AFTER 

INCIDENT

CLUB SECRETARY: Submit any Plea on the Offenders behalf no later than 9.00am on the Wednesday together with any 
supporting evidence the Offender wants the Panel to consider.

Note: If the Offender does not submit a plea before 9am on the Wednesday, NSWRL will consider that the Offender 
intends to plead guilty and the Judiciary Administrator will proceed to schedule a Hearing and/or NSWRL will  send out the 
Notice of Outcome.

OFFENDER: If you intend to dispute the severity of the charge or plead not guilty, ensure you have spoken with any witnesses 
who have given evidence already to your Club Secretary and/or intend to provide evidence on your behalf.

JUDICIARY ADMINISTRATOR: Convene Panel and schedule Hearing.  Notify NSWRL.  Engage with Chairperson on evidence and 
required witnesses etc.  Notify NSWRL.

NSWRL: Notify Club Secretary/Offender of Hearing details and advise of witnesses required to attend the Hearing.

CLUB SECRETARY / OFFENDER: Inform relevant parties of Hearing details and confirm attendance at the Hearing.

NOTE: Important that the Club Secretary informs NSWRL as soon as possible upon learning any party is unavailable for a 
Hearing so that the Chairperson can decide if the Hearing can or should be postponed.

These are based off the timings set out in the NSWRL Community Rugby League Policies & Procedures.



What are the indicative timeframes for Judiciary and 
Code of Conduct processes?

FRIDAY AFTER 
INCIDENT

NSWRL: Communicate outcome of Hearing to Offender/Club Secretary no later than 12noon.  
Update My Sideline with any changes required as a result of Hearing outcome(s).

THURSDAY 
AFTER 

INCIDENT

JUDICIARY ADMINISTRATOR: Run Hearing including coordination and presentation of 
evidence and completion of Panel Report which captures the Hearing outcomes (summarises 
the evidence, records the findings/outcomes of the Hearing).  At conclusion of Hearing, send 
Hearing Report to NSWRL.

OFFENDER AND WITNESSES: Attend Hearing and present evidence.

PANEL MEMBERS AND CHAIR: Attend Hearing, consider evidence presented and decide any 
outcome.

These are based off the timings set out in the NSWRL Community Rugby League Policies & Procedures.



What actually happens at a Hearing?

6.30pm – Parties dial into the ZOOM link for the specified hearing – AV issues are checked and parties confirm they can hear and see 
each other and the Panel Members.
6.32pm – 6.35pm – Introductions to the Panel members and those on the call takes place. Chairperson confirms the charges and the 
plea(s) being made by the Offender.  Can also include time to allocate Witnesses to waiting rooms etc (if required).

6.36pm – 6.50pm – Chairperson seeks oral evidence from the relevant parties which may include listening to the Offender, the Match 
Official or Complainant (in the case of Code of Conduct), any Witnesses as well as viewing any and all CCTV / Video footage or other 
evidence.  During this time, the Panel Members are also asking the parties questions and the Offender  is usually given an opportunity 
to ask questions.

6.51pm – 6.55pm – Chairperson requests character evidence from the Club Representative (evidence in support of the Offender’s 
general character and personality and any evidence the Panel should consider in relation to the incident).

6.56pm – 7.00pm – Panel members reflect on the evidence presented (both prior to and during the Hearing) to determine the outcome.

THE BELOW ASSUMES A HEARING START TIME OF 6.30 PM AND ALL TIMES ARE ESTIMATES ONLY

6.50 pm – Chairperson usually dismisses all parties except for the Panel Members, the Offender and the Club Rep / Offender support 
person.

In total – the Offender has between 10 – 15 mins to provide relevant evidence, which allows time for the Panel to hear character
evidence and to determine the outcome of the Hearing.



REMEMBER!

You are free to make submissions on behalf of your Club Member and RELEVANT submissions will be passed on to 
the Panel. Submissions containing paragraphs on NSW case law are NOT relevant.  Panel prefers to have direct 
evidence in the form of witness statements / CCTV etc during Hearings so keep character references to a minimum.  
Character references will still be passed on to the Panel – they are just not as important as direct witness 
statements. 

These timeframes are indicative only.  In some cases, there may need to be a lengthier investigation process 
(particularly with significant/complex matters or Code of Conduct matters).  NSWRL will engage with the Club Secretary 
in these circumstances about any alternative timeframes.   

It is always best practice to start collating information relating to an incident as soon as possible after the incident.  
This is especially the case with witnesses and getting witness statements etc to the Club Secretary.  The Chairperson 
has ultimate discretion when it comes to what evidence can be admitted and evidence submitted outside of these 
guidelines may not end up being before the Panel.  This could have a significant impact on the Hearing outcome.  

To make sure Offender receives a fair Hearing, the Panel needs time to review material related to the Offence(s) – VERY 
IMPORTANT that you abide by the timeframes to submit evidence you want the Panel to hear.  Late evidence is usually 
NOT accepted – get your evidence in with your plea if you need to attend a Hearing. 



What are some FAQ’s that I can use to help me this 
season?

2. I have been given a Notice of Hearing but I cannot attend and/or my witness(es) cannot attend.  
What do I do?

1. I have been charged with an offence from Saturday’s game.  I have witnesses from the game who 
are happy to write statements to support I am not guilty of the offence.  How do I get those to the 
Panel?

3. I am not happy with the outcome of the hearing.  What can I do?

4. I have been charged with an offence and have been given a Notice of Hearing.  Do I get to see or read 
any of the evidence that has been used to charge me?

5. I have been charged with an offence.  I intend on pleading guilty but I think the severity of the charge 
is too high.  What do I do?



What are some FAQ’s that I can use to help me this 
season?

6. I wish to plead guilty to the offence I have been charged with.  Do I need to attend a Hearing?

7. What are the differences in the type of suspension?

8. I have been charged with an offence.  It is the first time I have been charged with this offence this 
season but I had a previous offence proven last season.  Will this impact the outcome of my Hearing?

9. What does it mean if I receive a ‘suspended’ sentence, in whole or in part?

10. My Club President witnessed an incident occurring which resulted in me receiving a Notice of Charge 
to attend a Hearing.  He has given me a witness statement which I have sent to the Panel.  Can my Club 
President attend the Hearing as my Club Representative as well as my witness?



REMEMBER!

Panel Chairpersons and Panel Members are also volunteers.  
They give up their time, skills and expertise to improve the game, 
much like Club Committee members, Executive members and 

Coaching Staff.  They will make mistakes from time to time - they 
are just as human as everyone else.  Collectively, we all have a 
part to play to ensure the smooth running and operation of the 

Judiciary and Code of Conduct processes supporting the game of 
Rugby League in our region.



QUESTION TIME FOR THE PANEL

Make the most of the time remaining to ask some 
questions!



Where can I find more information?

Section 6, NSWRL 
Community Rugby League 

2025 Policies & Procedures

Section 7 – NSWRL 
Community Rugby League 

2025 Policies & Procedures

Section 6, Appendix 3. Code 
of Conduct Offences 

Schedule, NSWRL 
Community Rugby League 

2025 Policies & Procedures 

Section 7, Appendix 2, 
Judiciary Offences Schedule, 

NSWRL Community Rugby 
League 2025 Policies & 

Procedures

Section 5.4  – NSWRL 
Community Rugby League 

Policies & Procedures 

Please contact 
nmrtribunals@gmail.com

or your local NSWRL League 
of Club Support Officer for 

additional resources

NRL Code of Conduct

NRL On Field Policy

Code of Conduct Rules Judiciary PenaltiesCode of Conduct Penalties

NRL Related GuidanceTough Love in League Club Resources

Judiciary Rules





Accreditation Course Updates

Dean Peterkin

NRL Game Development Officer
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COACH AND 
SAFETY 
EDUCATION



T h e  2 0 2 6  E d u c a t i o n  H a n d b o o k  
i s  i n  p l a c e  t o  s u p p o r t  t h e  
r e q u i r e m e n t s  o f  a l l  e d u c a t i o n  
o p p o r t u n i t i e s  i n  y o u r  r e g i o n .  

T h e  h a n d b o o k  p r o v i d e s  d e t a i l s  
o n  w h a t  c o u r s e s  a r e  a v a i l a b l e ,  
w h o  s h o u l d  c o m p l e t e  t h e m ,  
a n d  h o w  t h e y  c o m p l e t e  t h e m .

T h i s  w i l l  b e  u p d a t e d  a s  
c o u r s e s  a n d  w o r k s h o p s  a r e  
r e l e a s e d  a n d  w i l l  b e  e m a i l e d  
o u t  t o  C l u b s  a n d  S t a k e h o l d e r s  
f r e q u e n t l y .

2 02 6  E DU C A T I O N  H A N D B O O K
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SPORTS TRAINER 
EDUCATION 
AND 
ACCREDITATIONS



M I N I M U M  R E Q UI R E M E N T S  F O R  R U G B Y  L E A G U E  A N D  
L E A G U E  TA G

87



https://www.playrugbyleague.com/trainer/

S P O RT S  TR A I N E R R E S O U RC E S
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A n y  T r a i n e r s  w i t h  a n  e x p i r e d  C P R  
a n d / o r  F i r s t  A i d  C e r t i f i c a t e  a r e  
a b l e  t o  o b t a i n  t h e s e  t h r o u g h  a n  

e x t e r n a l  p r o v i d e r  a n d  u s e  t h e  
u p l o a d  r e q u e s t  l i n k
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COACH EDUCATION 
AND 
ACCREDITATIONS



A C CR E D I TA T I O N  RE Q U I R E M E N TS  a n d  L E A R N I N G  S T A G E S
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A C CR E D I TA T I O N  RE Q U I R E M E N TS  a n d  L E A R N I N G  S T A G E S
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A C CR E D I TA T I O N  RE Q U I R E M E N TS  a n d  L E A R N I N G  S T A G E S
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T h e  N a t i o n a l  R u g b y  
L e a g u e  h a s  a  C o a c h  
A c c r e d i t a t i o n  P o l i c y  
t h a t  r e q u i r e s  
c o a c h e s  o f  R u g b y  
L e a g u e  t e a m s  t o  
o b t a i n  a n d  m a i n t a i n  
a  C o a c h  
A c c r e d i t a t i o n  
r e l e v a n t  t o  t h e  t e a m  
t h e y  a r e  c o a c h i n g .  

T h e  c o u r s e s  t h a t  
p r o v i d e  t h e s e  
a c c r e d i t a t i o n s  a r e :



A C CR E D I TA T I O N  RE Q U I R E M E N TS  a n d  L E A R N I N G  S T A G E S
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A C CR E D I TA T I O N  RE Q U I R E M E N TS  a n d  L E A R N I N G  S T A G E S
( Co a c h i n g  L ea gu e  T a g)

94

C o a c h e s  o f  L e a g u e  T a g  t e a m s  
a r e  r e q u i r e d  t o  c o m p l e t e  t h e  
C o a c h i n g  L e a g u e  T a g  m o d u l e .  
T h e  m o d u l e  w i l l  h e l p  e d u c a t e  
c o a c h e s  i n  t h e  k e y  d i f f e r e n c e s  
b e t w e e n  t a c k l e  R u g b y  L e a g u e  
a n d  L e a g u e  T a g .  

P r e - r e q u i s i t e s :  
C o a c h e s  m u s t  h o l d  a  c u r r e n t  
c o a c h i n g  a c c r e d i t a t i o n  t o  b e  
a b l e  t o  r e g i s t e r  f o r  t h i s  
m o d u l e .  I f  a  c o a c h  d o e s  n o t  
c u r r e n t l y  h a v e  a n  
a c c r e d i t a t i o n ,  t h e y  c a n  
c o m p l e t e  a  C o m m u n i t y  C o a c h  
e L e a r n i n g  c o u r s e  t o  o b t a i n  a  
t e m p o r a r y  a c c r e d i t a t i o n .

www.playrugbyleague.com/learn/leaguetag



A C CR E D I TA T I O N  RE Q U I R E M E N TS  a n d  L E A R N I N G  S T A G E S
( Re a c c r ed i t a t i o n )
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C o m m u n i t y  C o a c h  R e - a c c r e d i t a t i o n  
C o u r s e s

A l l  c o a c h e s  w i t h  a n  e x p i r e d  M o d i f i e d  
G a m e s ,  I n t e r n a t i o n a l  G a m e s  o r  C l u b  
C o a c h  a c c r e d i t a t i o n  n e e d  t o  c o m p l e t e  
t h e  n e w  o n l i n e  l e a r n i n g  a n d  f a c e  t o  
f a c e  w o r k s h o p  r e l e v a n t  t o  t h e  a g e  
g r o u p / s  b e i n g  c o a c h e d .  

W i t h  t h e  i m p l e m e n t a t i o n  o f  t h i s  
u p d a t e d  f r a m e w o r k ,  w e  a r e  n o  l o n g e r  
a b l e  t o  r e - a c c r e d i t  f o r m e r  c o a c h i n g  
a c c r e d i t a t i o n s .

T h i s  c h a n g e  e n s u r e s  a l i g n m e n t  w i t h  
t h e  n e w  s t a n d a r d s  a n d  a l l o w s  u s  t o  
p r o v i d e  c o n t e m p o r a r y  i n f o r m a t i o n  t h a t  
i s  a g e  a n d  s t a g e  a p p r o p r i a t e  t o  t h e  
a g e  g r o u p  o f  t h e  c o a c h e d  t e a m .

https://www.playrugbyleague.com/coach/coaching-courses/coach-re-accreditation/community-coach-re-accreditation/



The purpose of the Youth 
Development Course (YDC) 
is to encourage coaches to 
continually revise and 
rethink their coaching 
approach. 

This process aims to help 
them develop ownership of 
their learning and positively 
contribute to the growth of 
themselves, the players, 
and the game itself.

This course advocates for 
an inquiry-based approach 
using a blended learning 
method (e.g., online calls, 
interactive workshop, and 
practical coaching) to 
develop coaches 
understanding and 
application of the principles 
for effective coaching.



Tackleready delivery & planning



T A CK L E RE A DY  I N FO R M A T I O N  |  RE S O U R C E S
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PARENT 
INFORMATION 
FLYER



99

6. COACH 
COORDINATOR and 
TACKLEREADY + 
PROGRAMS



2 02 6 CO A C H  C O O R DI N A TO R  a n d  TA C K L E R E A D Y + P R O G RA M
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P U R P O S E

T h e  T a c k l e R e a d y +  p r o g r a m  a l l o w s  n e w  a n d  
e x i s t i n g  p a r t i c i p a n t s  t o  l e a r n  c o r r e c t  a n d  
s a f e  t e c h n i q u e s ,  p r e p a r i n g  t h e m  f o r  t h e  
t a c k l e  v e r s i o n  o f  R u g b y  L e a g u e .

T h e  t h r e e - s e s s i o n  p r o g r a m  a i m s  t o  
i n c r e a s e  p l a y e r  c o n f i d e n c e  a n d  p h y s i c a l  
c o m p e t e n c e  i n  a l l  t a c k l i n g
s i t u a t i o n s .



2 02 6 CO A C H  C O O R DI N A TO R  a n d  TA C K L E R E A D Y + P R O G RA M
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C O A C H  C O O R D I N A T O R  R O L E

T h e  C o a c h  C o o r d i n a t o r  p l a y s  a  v i t a l  l e a d e r s h i p  r o l e  i n  f o s t e r i n g  a  p o s i t i v e ,  
s u p p o r t i v e ,  a n d  d e v e l o p m e n t - f o c u s e d  c o a c h i n g  e n v i r o n m e n t  w i t h i n  c o m m u n i t y  
r u g b y  l e a g u e  c l u b s  a c r o s s  A u s t r a l i a .  

T h i s  r o l e  i s  d e s i g n e d  t o  s t r e n g t h e n  t h e  c o a c h i n g  e x p e r i e n c e  b y  s u p p o r t i n g  
c o a c h e s ,  e n g a g i n g  p a r e n t s ,  a n d  e m b e d d i n g  c l u b  v a l u e s  t h a t  p r o m o t e  f u n ,  
s a f e t y ,  i n c l u s i v i t y ,  a n d  p l a y e r  d e v e l o p m e n t .

T h e  C o a c h  C o o r d i n a t o r  w i l l  a l s o  p l a y  a  k e y  r o l e  i n  t h e  
s u p p o r t  a n d  e d u c a t i o n  o f  c o a c h e s  i n  d e l i v e r i n g
t h e  N R L ’ s  T a c k l e R e a d y + p r o g r a m  f o r  
8 – 1 2 - y e a r - o l d  p l a y e r s .

Y O U R  N R L  G A M E  D E V E L O P M E N T  O F F I C E R S  W I L L  
P R O V I D E  T H E  D E T A I L S  O F  T H E  C O A H  C O O R D I N A T O R  
W O R K S H O P
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NRL Game Development Staff

N a m e :  D e a n  P e t e r k i n

M o b i l e :  0 4 5 6  6 0 5  9 9 2

E m a i l :  d p e t e r k i n @ n r l . c o m . a u

N a m e :  J e s s i c a D a v i e s

M o b i l e :  0 4 7 7  1 8 3  4 8 1

E m a i l :  j d a v i e s @ n r l . c o m . a u

N a m e :  S a m a n t h a  R e d m a n

M o b i l e :  0 4 1 9  7 9 0  7 3 5

E m a i l :  s r e d m a n @ n r l . c o m . a u



THANKYOU
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Game Development Update

Matthew Sharman

NRL Regional Game Development Manager



2026 Rugby League Centra l  Coast  
C lub Educat ion Weekend

N R L  G a m e  D e v e l o p m e n t  P r e s e n t a t i o n
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OUR 
TEAM
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O UR  T E A M  - N R L  N O R T H E R N  C O R R I D O R  G A M E  D E V E L O P M E N T  T E A M

KAYLA 
ROMANIUK

(Game Development 
Officer)

LUKE 
LAWRENCE

(Game Development 
Officer)

PADDY 
HAYCOCK

(Game Development 
Officer)

SAM REDMAN
(Game  Development 

Officer)

DEAN 
PETERKIN

(Game Development 
Officer)

MICHAEL 
MARIGLIS

(Game Development 
Officer)

DAN 
SWAN

(Regional 
Education Delivery 

Lead)

MATT
SHARMAN

(Regional 
Game Development

Manager)

Newcastle/
Maitland 
Region

Central 
Coast

Manly Northern 
Corridor

JOEL 
DEMPSEY 

(Game Development 
Officer)

MICHAEL 
MARIGLIS

(Game Development 
Officer)

North 
Sydney

JOEL 
DEMPSEY 

(Game Development 
Officer)

JESS DAVIES
(Game Development Officer)

Eastern 
Suburbs

MITCH PITSCHEIDER
(Game Development Officer)

Northern 
Corridor
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O U R  T E A M  - N R L  N O R T H E R N  C O R R I D O R  G A M E  D E V E L O P M E N T  T E A M  ( C e n t r a l  C o a s t )

SAM REDMAN
(Game Development Officer)

 League Stars Stage 1 Gala 
Days

 Rugby League Tag and 
Tackle Gala Days –
Primary 

 Beach Touch, Tag, Tackle 
 Sporting Schools Program
 League Stars Program –

6/8 weeks (including LS 
Beach Programs)

 League Stars Holiday 
Clinics 

 League Stars Inspire 
Presentations (assembly 
presentation)

DAN 
SWAN

(Regional Education 
Delivery Lead)

MATT
SHARMAN

(Regional 
Game Development

Manager)

Northern 
Corridor

Northern 
Corridor

DEAN PETERKIN
(Game Development Officer)

 Coach Accreditation 
Workshops 

 Sports Trainer 
Accreditation Courses 

 Coach Development 
Programs 

 Beyond the Goal Posts
 TackleReady Program

JESS DAVIES
(Game Development Officer)

 Coach Accreditation 
Workshops 

 Sports Trainer 
Accreditation Courses 

 Coach Development 
Programs 

 Beyond the Goal Posts
 TackleReady Program
 Rugby League Tag and 

Tackle 
Competitions/Gala Days 
- Secondary 
(Male/Female) –
Central Coast

Central 
Coast

Central 
Coast

Central 
Coast
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NATIONAL
VISION / MISSION



To become THE LARGEST and 
MOST CONNECTED SPORTS 
COMMUNITY in AUSTRALIA
and the PACIFIC.

VISION

110



To provide HIGH QUALITY EXPERIENCES
in  SCHOOLS,  CLUBS and the COMMUNITY,  
that  LEAD to  LIFELONG INVOLVEMENT in  
the  GAME either  as a  FAN, PARTICIPANT 
or  VOLUNTEER

MISSION 
(P ar t ic ipat ion  and Soc ial  Impact )
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PLANNING



PLANNI
NG 

CYCLE

• 6. PRIORITY 
PLAN 

IMPLEMENTATI
ON

• 5. LEAGUE 
PRIORITY 

PLAN 
DEVELOPMEN

T

N R L  G A M E  D E V E L O P M E N T  
P L A N N I N G  P R O C E S S

T h e  p l a n n i n g  p h a s e  f o r  e a c h  
y e a r  i s  g e n e r a l l y  c o n s i d e r e d  
t o  b e  S e p t e m b e r  – N o v e m b e r  
t h e  p r e v i o u s  y e a r .  H o w e v e r ,  
a l l  p l a n s  d e v e l o p e d  a r e  
f l e x i b l e  a n d  a l l o w  f o r  s h i f t s  
i n  p r i o r i t i e s .  
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• 1. 
NATION

AL 
STRATE

GY & 
PRIORITI
ES SET

• 2. STATE 
LEAGUE & 

AFFILIATED 
STATE 

CONSULTATI
ON

• 3. NRL GAME 
DEVELOPME
NT /NSWRL 

STATE
•

CONSULTATI
ON

• 4. NRL GAME 
DEVELOPME
NT /NSWRL

• REGIONAL & 
LEAGUE  

CONSULTATI
ON



CLUBS

11
4

GDO 
WORKFORCE 

Al
ig

nm
en

t O
pp

or
tu

ni
ty

 
St

ak
eh

ol
de

rs
 

Ro
le

s 
 

Te
am

s 
  

STRATEGY | 
PROMOTION 
| EDUCATION

RL POLICY 
COMPETITION 

STRATEGY | 
CLUB 

ENVIORNMENT 

LEAGUE AND 
CLUB 

SUPPORT

COMPETITION 
MANAGEMENT | 
SPONSORSHIP 

RLCC BOARD 
and GENERAL 

MANAGER

COMMUNITY 
and 

PATHWAYS 

COMMUNITY and 
PATHWAYS 

TEAM | ESJRL 
BOARD

SCHOOLS

COMMUNITY (BRAND LEADERSHIP)

P A R T I C I P A T I O N  F R A M E W O R K

NORTHERN CORRIDOR NSW 

PURPOSE: A strategic framework of stakeholders that sets a clear vision and purpose to grow Rugby League in line with National, State and local 
strategy and future population demand.

MAJOR 
COMPETITIONS 
| COMMERCIAL | 

COMMUNITY
PATHWAYS 

PATHWAYS 
MANAGEMENT 

and 
OPERATIONS 

STAFF

COMPETITION 
MANAGEMENT | 
SPONSORSHIP |

HJRL 
BOARD

COMMUNITY 
and 

PATHWAYS 

COMMUNITY 
and 

PATHWAYS 
TEAM

COMPETITION 
MANAGEMENT | 
SPONSORSHIP |

MWDJRL BOARD | 
ADMINISTRATION

COMMUNITY 
and PATHWAYS 

COMMUNITY 
and PATHWAYS 

TEAM

COMPETITION 
MANAGEMENT | 
SPONSORSHIP |

NSDJRL BOARD | 
ADMIN

Pr
io

rit
ie

s 

INDUSTRY ALIGNMENT & CONNECTION

COMPLIANCE - Policy | Accreditations

SCHOOL BLITZ / CONNECTION

TACKLEREADY GALA DAY

VOLUNTEER SUPPORT

VOLUNTEER SUPPORT & 
DEVELOPMENT

SEA EAGLES P-2 TAGFEST

VOLUNTEER SUPPORT

VOLUNTEER SUPPORT

SCHOOL CONNECTION SCHOOL CONNECTION

IDENTIFY INFRASTRUCTURE 
IMPROVEMENT OPPORTUNITY

FEMALE DEVELOPMENT 
COMPETITION GROWTH

5-12 YEARS OPPORTUNITIES

COMMUNITY and 
PATHWAYS 

COMMUNITY and 
PATHWAYS TEAM 

COMPETITION 
MANAGEMENT | 

ADMINISTRATION

JL CORDINATOR | 
ESJRL BOARD

SCHOOL REALTIONSHIPS & ACTIVITIES

COACH &VOLUNTEER SUPPORT

UNIQUE, ALIGNED & AMPLIFIED EXPERIENCES

IDENTIFY  INFRACTURE IMPROVEMENT 
OPPORTUNITY



CLUBS

11
5

GDO WORKFORCE 

Focus 
Areas 

Stakeholders 

Roles  

Teams   

STRATEGY | 
PROMOTION | 
EDUCATION

RL POLICY | 
COMPETITION STRATEGY | 

CLUB ENVIORNMENT 

LEAGUE AND CLUB 
SUPPORT

COMPETITION 
MANAGEMENT | 
SPONSORSHIP |

LEAGUE AND CLUB 
SUPPORT 

COMMUNITY 

COMMUNITY & ESJRL 
BOARD

SCHOOLS

COMMUNITY (BRAND LEADERSHIP)

P A R T I C I P A T I O N  F R A M E W O R K

NORTHERN CORRIDOR NSW (Central Coast)

PURPOSE: A strategic framework of stakeholders that sets a clear vision and purpose to grow Rugby League in line with National, State and local 
strategy and future population demand.

PATHWAYS 

PATHWAYS MANAGEMENT 
and OPERATIONS STAFF

INDISTRY ALIGNMENT & CONNECTION

COMPLIANCE - Policy | Accreditations

SCHOOL BLITZ

TACKLEREADY GALA DAY

VOLUNTEER SUPPORT

Priorities 



Power  B i

• P o w er  B I  i s  a  b u s i n e s s  i n t e l l i g en c e  (B I )  t o o l  
d e ve l o p ed  b y  M i c r o s o f t  t h a t  a l l o w s u s er s  t o  
v i s u a l i s e  d a t a ,  c r ea t e  i n t er a c t i v e  r e p o r t s ,  a n d  
g a i n  i n s i gh t s  f r o m v ar i o u s  d a t a  s o u r c e s .

• I t  h e l p s  b u s i n es s e s  t o  a n a l y se  a n d  s h ar e  d at a  
t h r o u g h  d as h b o a r d s ,  c h ar t s ,  a n d  r ep o r t s ,  an d  
h e l p s  o r ga n i s a t i o n s  t o  ma k e  d a t a - d r i ve n  
d e c i s i o n s .

PLANNING RESOURCES
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A c t iv e  E xc ha n ge

• A c t i v e X c h a n g e i s  a  d a t a  a n a l y t i c s  p l a t f o r m  t h a t  
p r o v i d e s  i n s i g h t s  f o r  t h e  s p o r t s ,  r e c r e a t i o n ,  a n d  h e a l t h  
s e c t o r s .  

• I t  h e l p s  c l u b s ,  l e a g u e s ,  a n d  g o v e r n i n g  b o d i e s  i d e n t i f y  
g r o w t h  o p p o r t u n i t i e s ,  o p t i m i s e r e s o u r c e s ,  a n d  e n h a n c e  
c o m m u n i t y  e n g a g e m e n t .

• B y  l e v e r a g i n g  d a t a  i n s i g h t s ,  r u g b y  l e a g u e  o r g a n i s a t i o n s
c a n  b e t t e r  a l l o c a t e  f u n d i n g ,  i m p r o v e  v o l u n t e e r  a n d  
p l a y e r  r e t e n t i o n ,  a n d  e n s u r e  f a c i l i t i e s  a r e  m e e t i n g  
d e m a n d .

PLANNING RESOURCES
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A c t iv e  E xc ha n ge

• A c t i v e X c h a n g e  i s  a  d a t a  a n a l y t i c s  p l a t f o r m  t h a t  
p r o v i d e s  i n s i g h t s  f o r  t h e  s p o r t s ,  r e c r e a t i o n ,  a n d  
h e a l t h  s e c t o r s .  

• I t  h e l p s  c l u b s ,  l e a g u e s ,  a n d  g o v e r n i n g  b o d i e s  
i d e n t i f y  g r o w t h  o p p o r t u n i t i e s ,  o p t i m i s e  r e s o u r c e s ,  
a n d  e n h a n c e  c o m m u n i t y  e n g a g e m e n t .

• B y  l e v e r a g i n g  d a t a  i n s i g h t s ,  r u g b y  l e a g u e  
o r g a n i s a t i o n s  c a n  b e t t e r  a l l o c a t e  f u n d i n g ,  i m p r o v e  
v o l u n t e e r  a n d  p l a y e r  r e t e n t i o n ,  a n d  e n s u r e  f a c i l i t i e s  
a r e  m e e t i n g  d e m a n d .

PLANNING RESOURCES
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Stakeholder  Feedback  Local ised  Knowledge 
and Trends

• S t a k e h o l d e r  f e e d b a c k  a n d  l o c a l  k n o w l e d g e  i s  k e y  f o r  
t a i l o r i n g  i n i t i a t i v e s  t h a t  b o o s t  p a r t i c i p a t i o n ,  a n d  
e n s u r e s  t h a t  p r o g r a m s ,  a c t i v i t i e s  a n d  f a c i l i t i e s  a l i g n  
w i t h  t h e  s p e c i f i c  n e e d s  o f  t h e  l e a g u e s  a n d  t h e i r  c l u b s .

PLANNING RESOURCES
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MYSIDELIN E

• M y S i d e l i n e i s  t h e  N a t i o n a l  R u g b y  L e a g u e ’ s  ( N R L )  o f f i c i a l  
o n l i n e  p l a t f o r m  f o r  m a n a g i n g  r u g b y  l e a g u e  p a r t i c i p a t i o n .  I t  
p r o v i d e s  t o o l s  f o r  p l a y e r  r e g i s t r a t i o n ,  c o m p e t i t i o n  
m a n a g e m e n t ,  a n d  v o l u n t e e r  a d m i n i s t r a t i o n .  

• C l u b s ,  c o a c h e s ,  a n d  a d m i n i s t r a t o r s  u s e  M y S i d e l i n e  t o  
s t r e a m l i n e  o p e r a t i o n s ,  t r a c k  p l a y e r  d a t a ,  a n d  m a n a g e  t e a m s  
e f f i c i e n t l y .  I t  a l s o  a l l o w s  p a r t i c i p a n t s  a n d  p a r e n t s  t o  
r e g i s t e r ,  f i n d  l o c a l  c l u b s ,  a n d  a c c e s s  g a m e  s c h e d u l e s .

PLANNING RESOURCES
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DELIVERY 
ACTIVITY 



2026 FOCUS AREAS
LEAGUE STARS SCHOOLS COMMUNITY

OPPORTUNITY

• Review current local offerings to establish efficiency 
and effectiveness of product.

• Promote School Ambassador Program and grow 
ambassador numbers

• Establish non - contact offerings where appropriate 
to engage teenage participation.

OPPORTUNITY

• League Stars at Major Events

• Integrate into game day experience with all NRL clubs

• Sporting Schools refinement

• Current OOSH partnership pilots

• Branding of P-K/2 Days  
(League Stars Stage 1 Tag Day)

OPPORTUNITY

• Design programs and competitions attract new 
participants aged 5-12 years. 

• Identify opportunities to align 2026 focus areas with 
community stakeholders | partners.

• Collaborate with stakeholders | partners to create 
and maximise game connection opportunities. 
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Accelerate the growth of foundation years through extended 
LS offerings – particularly through the 5-9 years ages

Increase school engagement and grow participation 
across gala days and competitions

Continued growth in Community Rugby League 
participation (Touch, Tag, Tackle)

2025 Link - Grow LS paid participant numbers to support 
commercialisation of  National Junior participation program.

2025 Link - Maximise the opportunities for all schools and 
students to participate in playing the game from K-12

2025 Link - Growth in foundation years and dedicated 
opportunities for females for girls aged 5-12 years



• INSPIRE

• Healthy Habits | League 
Stars Inspire

• Major Event Activations
• (All Stars, S.O.O all formats, 

Magic Round, 
Regional/Interstate NRL 
matches, Themed Rounds, 
Finals & GF, Pac Champs)

• Telstra Footy Country Tour
• HOGS tour
• Roads to Regions

• LEARN to PLAY

• Sporting Schools Program
• League Stars Program –

6/8 weeks (including LS 
Beach Programs)

• League Stars Holiday 
Clinics & RISE Development 
Clinics

• PLAY

• League Stars Stage 1 Gala 
Days

• League Stars Challenge –
Primary School Gala Days –
(Rugby League Tag and 
Tackle) 

• Rugby League Tag and 
Tackle Competitions 
(Secondary - male and 
female)

• School boy/girl Cup/Trophy

DELIVERY ACTIVITIES and CATEGORIES

• STAY

• Coach Development 
Programs

• Sports Trainer Courses
• Referee Development 

Programs
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MARKET ENGAGEMENT FRAMEWORK – the right approach for the right place

Market Characteristics Key Objectives Focus InitiativesStrategic focus

Mature 
Markets

• Enhance Club RL participant experience
• Increase engagement / tenure
• Optimise value as fans
• Enable volunteers to improve club environment
• Develop self-sufficient schools
• Optimise transition (school to club)

• League / admin support
• Club / volunteer support (Tidy HQ, PPP) 
• Coach education and support
• Club / school loyalty initiatives (i.e. tickets, etc.)
• School / teacher ambassador program
• Regular school competitions (tag and tackle)

• Retention
• Fan conversion

Thriving 
markets

• Recruitment objectives
• As per ‘Growth Markets’

• Retention, fan conversion
• As per ’Seed Markets’

• Retention objectives
• As per ‘Mature Markets’

• Balance of stronghold and new market initiatives
• Recruitment
• Retention
• Fan conversion

Growth 
Markets

• Build foundation (0-12 years)
• Increase brand awareness / sentiment
• Provide options for potential participants
• Establish teacher network (principals, district 

convenors, etc)
• Establish new school competitions
• Establish new clubs / volunteer network
• Convert new participants (to Club RL)

• Targeted marketing / comms
• Local community events / activations
• Growth program delivery in/after school
• Modified format delivery
• School competition set-up / delivery (tag)
• Local government lobbying / funding / support
• Venue / facility development / upgrades
• League / admin support (new club set-up)

• Recruitment

Seed 
Markets

• Increase brand awareness / sentiment
• Establish strong school presence

• Targeted marketing / comms
• Local community events / activations
• Growth program delivery in/after school
• Community programs (e.g. League Stars Inspire)

• Awareness / create 
demand

• Low future demand
• Low conversion 

(relative to current 
demand)

• High future 
demand

• Low conversion 
(relative to 
current demand)

• Strong future 
demand

• High conversion 
(relative to 
current demand)

• Strong current 
demand (limited 
growth potential)

• High conversion 
(relative to 
current demand)
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DecNovOctSepAugJulJunMayAprMarFebJanMarket Matrix 

Stronghold

Priority Market

High Potential

Seed Market

CENTRAL COAST CATCHMENT MARKET OFFERINGS GUIDE

Additional Support of Volunteer Education – Accreditation / Re Accreditations

Sporting Schools / LIFT  

PSSA Regular Sport & Modified Formats RL

Sporting Schools / LIFT  

Inspire programs  

League Stars 6 -8  weeks League Stars  
Holiday League Stars 6 -8  weeks League Stars  

Holiday League Stars 6-8 weeks League Stars  
Holiday League Stars 6 -8  weeks

League Stars 6 -8 weeks League Stars  
Holiday League Stars 6 -8  weeks League Stars  

Holiday League Stars 6-8 weeks League Stars  
Holiday League Stars 6 -8 weeks

PSSA Regular Sport & Modified Formats RL

Major NRL Events  Major NRL Events  

Schools Competitions / Events

K-2 Tag Events & Modified RL Format Events

K-2 Tag Events

K-2 Tag Events

Coaching Updates 

Major NRL Events  Major NRL Events  Major NRL Events  

Schools Competitions / Events

League Stars  
Holiday

League Stars  
Holiday

League Stars  
Holiday

Coaching Updates 

Coaching Updates 

Schools Competitions / Events

League Stars 6 -8  weeks League Stars  
Holiday
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Understanding the 
Participant Journey, 
and the needs of the 
local market we work 
in, are the guiding 
principles to our 
approach

Moving participants 
and markets to deeper 
engagement in our 
sport is the goal.



QUESTIONS ?
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THANKYOU
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Ground Managers

Grant Kelly

NSWRL Area Manager



Minimum of 1 per International Field

Must wear Ground Manager vest and remain visible at all times.

MINIMUM REQUIREMENTS



PRE GAME
» Inspect Playing Surface
» Ensuring sign on processes are adhered to:

» Checking Player Cards
» Checking Team Staff Accreditations

AT GAME
» Enforcing correct coach, trainer, manager, spectator behaviour
» Liaising with Match Officials
» Over see HIA Reporting and report any Concussion Policy compliance issues.
» General control of matches in accordance with National, State and Local Rules.

POST GAME
» Ensuring Match Results have been entered correctly
» Ensure all necessary Match Incident Reporting has been completed

KEY RESPONSIBILITIES



PLAYING SURFACE INSPECTIONS



WEATHER



» Sign on Sheets are sighted by the Ground Manager for both the home & 
away Teams.

» Check appropriate accreditations for Coaching staff, and assist both 
Managers in checking Player ID cards Thirty (30) minutes before the 
scheduled kick off.

» Do not allow games to commence without the necessary, suitably qualified 
Sports Trainers & Coaches as per the NRL On Field Policy. 

Match day compliance checks



Supporting match officials



Sin bins



Send offs



» A match shall be declared over IMMEDIATELY when the points differential 
reaches 60 points (i.e. 62 – 2).

» As soon as the 60 points is achieved, the siren is to be sounded to signify the 
end of the match.

» The maximum score differential that will be recorded for a match is 60 points 
for all competitions.

» Upon agreement from both Coaches & the Referee – play may continue if it 
is deemed safe to do so. All MUST agree for the game to proceed.

» If the game does continue – no further scores will be recorded.

Mercy rule



Incidents/crowd control



» The Ground Manager has the authority to request the termination of a game 
by the Referee, due to safety or security issues.

» If there is a breach of the NRL Code of Conduct that cannot be rectified, or 
that is repeated after notification by the Ground Manager, the nearest touch 
judge should be approached & asked to alert the central Referee to the 
situation. If no touch judges are available, then approach the centre Referee 
when safe to do so.

» If a match is terminated, an incident report MUST be completed.

Abandoning a match



» To identify a person that commits a breach of the rules, the Ground Manager 
is authorised to approach the Coach, Sports Trainers & Team Management of 
the Team that the offending person is supporting and request the offenders’ 
name/details.

» If the Coach, Sports Trainer or Team Management refuses to identify the 
person concerned, or they hinder efforts to obtain the identity of the person 
they will be in breach of the NRL National Code of Conduct. 

IDENTIFICATION OF OFFENDERS



If you become aware that a suspended person is in attendance, you should;
» Take a photo of the suspended person (if possible).
» Approach the suspended person, with another Club Official, and ask them to 

leave the venue.
» If they refuse to leave, through the nearest touch judge gain the attention of 

the Referee and ask them to stop the game.
» Again, approach the suspended person, and inform them that the game will 

not recommence until they leave the venue.
» If they still refuse, call the Police on their non-emergency number 131 444.
» In all circumstances, even if the suspended person leaves immediately upon 

request, the incident should be reported to NSWRL.

Suspended person in attendance



Serious incidents



NSW Ground Manager Induction course



Ground Manager checklist



Nrl On Field Policy



NRL On-Field Policy

Very important to note the following key 
points

• Minimum requirements
• Roles
• Responsibilities
• Penalties for non-compliance



THE MATCH MUST NOT START IF THESE MINIMUM REQUIREMENTS ARE NOT 
COVERED

NRL On-Field Policy



U6-U12 Maximum of one LeagueSafe permitted on-field
U13 and above Maximum of two LeagueSafe permitted on-field

• After a try has been scored
• During time out called by the referee
• LeagueSafe can attend to the injured 

player until the First Responder arrives
• Kicking Tee Collection
• When their team is in possession to 

conduct interchanges and provide water 
only

• Not on field in defence
• Walk up and down the sideline
• Standing behind the dead ball line
• All scrums
• Barracking/yelling from the sideline 

LEAGUESAFE – YELLOW SHIRT



• After a try has been scored
• During time out called by the referee
• Unlimited access to attend to injured/ill 

players
• Must remain in the bench area

• Must not relay messages
• Not remain on field any longer than to 

assist the injured/ill player
• Penalty goal being taken
• Walk up and down the sideline
• Stand behind the dead ball line
• All scrums
• Barracking/yelling from the sideline 

LEAGUE first aid – green SHIRT
Minimum First Responder accreditation requirement

1 required per International Field to proceed for U5s - U12s
1 per team required for U13s - U15s



• After a try has been scored
• During time out called by the referee
• Unlimited access to attend to injured/ill 

players
• Must remain in the bench area

• Must not relay messages
• Not remain on field any longer than to 

assist the injured/ill player
• Penalty goal being taken
• Walk up and down the sideline
• Stand behind the dead ball line
• All scrums
• Barracking/yelling from the sideline 

Level 1 SPORTS TRAINER – BLUE SHIRT
Minimum First Responder accreditation requirement for U16s – Seniors

(One per team)
Same personnel requirements as Green Shirt in younger ages



• After a try has been scored
• During time out called by the referee
• Unlimited access to attend to injured/ill 

players
• Must remain in the bench area

• Must not relay messages
• Not remain on field any longer than to 

assist the injured/ill player
• Penalty goal being taken
• Walk up and down the sideline
• Stand behind the dead ball line
• All scrums
• Barracking/yelling from the sideline 

Level 2 SPORTS TRAINER – orange SHIRT
Same personnel requirements as Blue Shirt



NRL CONCUSSION Policy



Emergency Services Called
In the event of an ambulance being called, NSWRL staff MUST be 
notified via one of the following methods by the Club Secretary:

Email: brokenbayregion@nswrl.com.au

Club Hub: www.clubhub.nswrl.com.au

Phone: any NSWRL Staff Member 
(please leave Voicemail if unanswered)



Critical Incident Management
Examples at a Community Rugby League club may 

include, but not be limited to:

» Catastrophic incidents and / or injuries to players, 
officials, spectators, minors or fans

» Illegal activity related to property or person

» Illegal behaviour involving children under the age of 18

» Behaviours that may bring the game into disrepute and 
are contrary to the NRL Code of Conduct. 

IF IN DOUBT, CONTACT NSWRL IMMEDIATELY




